Annex 1
Reply Form – Expression of Interest for
Development of the Ex-Lamma Quarry Area

This Reply Form should be duly completed with two copies sent to Development Bureau (“DEVB”) by hand to deposit at Development Bureau (Works Branch) - Contractors’ Drop-in Box (Professional Services Unit) labelled “Expression of Interest for Tsim Bei Tsui and Pak Nai, ex-Lamma Quarry and South Lantau Eco-recreation Corridor Drop-in Box” at 2/F Entrance, East Wing, Central Government Offices, 2 Tim Mei Avenue, Tamar, Hong Kong by 12:00 noon on 2 July 2025 (Wednesday).  You are encouraged to include a detailed proposal with supporting information including but not limited to covering project overview, technical specifications, visual representations drawings, plans and explanatory statements along with your submission.  If the provided space is insufficient, please attach additional pages.   You could fill in this reply form in either English or Chinese.

A. Information of the Interested Party

1. Company Name:
	
	(In English):
	


	(In Chinese):
	




2. Name and Post Title of Contact Person:
	
	





3. Contact Phone No:
	
	





4. Contact e-mail:
	
	






B. Background of the Interested Party and members or parent companies of the (or Proposed) Consortium Developer Company (as the case may be)

5. Core business (please include concise history and years of experience):
	
	





6. Details of any resort/hotel developed and/or operated in or outside Hong Kong:
	
	





7. Details of any marina developed and/or operated in or outside Hong Kong:
	
	






C. Submission of Views

Overall

8. Do you have any views on the branding of the Site as “a high-end lakefront and hillside resort complemented by a world-class marina and low-rise luxury housing” as suggested in Section IV?  What synergies will these three proposed uses be created that will render the integrated development more attractive and valuable?

	





9. Do you have any views on the site area and GFA distribution amongst the three proposed uses in Section V?  Do you have any views on the proposed general layout, that is tourism and recreation in the east and housing in the west with pier in the middle leading to a community hub connecting the two as indicated in Plan 2? 

	





10. What business models would you propose for the development and operation of the Site?  Will you design, build, finance and operate the facilities all by yourself?  Or will you partner with other investors or market players and if yes what are your and their roles in the development?

	




 
11. What are your views on the possible interface with the “CDA” site that locates right next to the Site?  If you see merits in incorporating the “CDA” site for integrated development, how you intend to approach the lot owners of the “CDA” site to explore the possibility of collaboration?

	





Tourism and Recreation Development

12. Taking into account the suggestions on branding in Section IV and possible elements to be included in the tourism and recreation development in paragraphs 25 to 27 of Section V, what (i) resort facilities (villas, hotels and glamping camps); (ii) recreational offerings (watersports and land based); and (iii) commercial activities (such as shops and restaurants) will you propose to make the most of the Site including the man-made lake, vegetated hillside, 1-km shoreline and nearby waterbody to provide a unique experience (including something that is the first of its kind in Hong Kong) to attract high-spending visitors to spend and stay overnight and more nights?  Please provide the proposed development parameters (in terms of site area, GFA, number of storeys, size and number of rooms (applicable to resort facilities), etc.), types of uses or activities, and locations for each of the key elements in this portion of the Site and nearby waterbody.  Table(s) listing out respective development parameters and plan(s) showing the preliminary conceptual design and site layout could be attached to your Reply Form.

	





13. We have proposed in paragraph 25(b) to build a signature elevated walkway and a 1-km seaside promenade as a draw for visitors.  Do you have any views on these proposals or do you have other suggestions to increase visitors’ appeal of the Site?

	





14. How many of the recreation activities (both water and land based) would be available for public access (with or without charges) and which would be for more exclusive use of visiting guests to the resort?  What would be the suggested proportion in use by these two types of users?

	





Marina Development

15. Taking into account the suggestion in paragraph 28 of Section V, how will you design the marina to meet unmet market needs and promote yacht tourism?  What would be the essential ancillary facilities for supporting the operation of the marina?  Plans including information such as (i) berthing layout and capacity, as well as sizes and categories of boats served; (ii) the size and types of uses of the essential ancillary land facilities for servicing the marina could be attached to your Reply Form.

	





16. How will the marina synergise with the tourism and recreation development, as well as the residential development?  How will the marina be operated, on a membership basis or any other arrangements? 

	





Residential Development

17. Taking into account the suggestion in paragraphs 29 to 30 of Section V, what would be your proposed housing mix (apartments, duplexes and houses) to complement the tourism and recreation development as well as marina development?  Please provide the proposed development parameters and locations for each of the housing elements in this portion of the Site.  Table(s) listing out respective development parameters (in terms of site area, GFA, number of storeys, sizes and number of flats, etc.) for different housing types and plan(s) showing the preliminary conceptual design and site layout could be attached to your Reply Form. 

	





Accessibility

18. Would you support the proposal to build a public ferry pier for the Site and if so, do you think the proposed location in Plan 2 is a good choice?  What connection points in other parts of Hong Kong would you regard as essential for the pier to reach / receive residents / visitors?  Would you suggest making use of existing ferry routes?  If so, which route and how would you suggest the new routing to be?  Alternatively, do you see a business case for the future developer to operate private ferry services for residents / visitors?

	





19. On connectivity to other parts of Lamma, would you agree to the proposal of constructing a trail leading to the existing hiking trail and further connecting the Site to Lo So Shing Village/Beach and a footpath to Sok Kwu Wan.  We have also proposed another trail to be built within the Site leading up to a vantage point overlooking Sok Kwu Wan that would also make connection with the existing hiking trail.  Would you also agree to that?  Do you have in mind other connections to be made?

	





Implementation Model

20. Do you have any views on the proposed implementation approach in Section VI, including (i) granting through public tender the Site and nearby waterbody to a single developer for integrated development, who will be responsible for the costs of works arising from the development including works outside the Site boundary that are required to support the development; (ii) Government to launch the public tender after substantial completion of statutory planning procedures while facilitating the future developer to complete the remaining statutory procedures after tender award?

	





21. As mentioned in paragraph 32 above, one advantage of a two-envelope tender approach over conventional cash tender is that through vetting the technical (non-premium) proposals, Government can better assess bidders’ ability in realising the branding of “a high-end lakefront and hillside resort complemented by a world-class marina and low-rise luxury housing”.  Do you have any views on the two-envelope approach?

	





22. As compared to the traditional upfront lump-sum payment approach, what are your views on allowing the successful tenderer to make premium payment through alternative arrangements such as payment by instalments with interest charged on a certain percentage or a revenue- or profit-sharing arrangement with lower upfront payment?  For payment by instalments, do you have any views on the interest rate payable (fixed or variable interest rate) and the number of years of instalments?  For revenue-or profit-sharing mechanism, what will be the appropriate level of upfront payment as well as ratio, timing and duration of revenue- or profit-sharing?

	





23. What are your views on the tentative implementation programme in paragraph 37?  Your preferred implementation programme could be attached to your Reply Form.

	





24. How will you phase the development?  Please advise the intended number of development phases, when will each phase start and end, and proposed land uses covered in each phase.

	





25. Do you have any views on the proposed building covenant (BC) period of 6 to 7 years for the Site?  Do you have any views on separate BC periods for tourism and recreation development, marina development, and residential development, as well as the proposed requirement that tourism and recreation development should be completed no later than marina development and residential development?

	





26. Do you have any views on the duration of the land lease?  Should it be the normal 50 years?

	





27. What are your views on the restrictions on alienation as suggested in paragraph 38?  Do you have any suggestions on the possible measures to be taken by Government to better ensure the long-term management and operation of the tourism and recreation development can benefit from the improved financial situation brought by the residential portion even after the residential units are sold to multiple owners as raised in paragraph 39?  For example, whether the successful bidder or its successor should be required to keep the tourism and recreation development under its management and operation for a certain period before the tourism and recreation development are allowed to be sold to third party, in full or in part?

	







Financial Viability and Investment Cost

28. Our consultant has initially assessed the development, if taken forward based on the development parameters in Section V, to be financially viable.  Do you see the proposed development as a financially viable one?  What elements could be added in to increase its value?

	





29. What is the estimated capital cost (in HK$) to develop the proposed facilities at the Site and carry out works outside the Site boundary that are required to support the development?  What will be your expected return on investment (e.g. project internal rate of return, payback period, and/ or other relevant financial indicators) for the project?

	





Other Related Matters

30. Under your development plan, how many days do you intend for visitors to stay at the Site and how many visitors would be brought to the Site on a daily basis either by tourism/recreation or the marina?  What would be some sample itineraries for visitors who would also pay visits to existing attractions in Lamma? 

	





31. How can the impact of the development be multiplied by collaborations with other parts of Lamma or even beyond the island?  For example, can greater impact be created by integrating with existing and new attractions in other parts of Lamma, nearby waterbody and other outlying islands?  How best could island tourism be promoted with development of the Site?

	





32. Would there be any special urban design features / floral arrangements / art installations you would like to propose for the Site?

	





33. What facilitation measures would you want from the Government at different stages of your development?  On the basis that the Government would not be footing the bill for any of these works within the Site, please let us know if there are improvement works on overall systems or works outside the Site which the Government should help that could increase your bidding interest in the project?

	





34. Please share your views and suggestions on how the Government could facilitate further development of the yacht industry and island tourism in Hong Kong.  We will relay them to the relevant government bureaux and departments for consideration.

	





35. Any other views?

	






[bookmark: _GoBack]
36. Opt-out for disclosure

(      ) I/ we do not consent to the public disclosure of our name and the views provided in our EOI submission to the public.  However, we understand our views would be used for collective analysis by the Government and as such they may form part of the results of the analysis which may be disclosed to the public..
	



Acknowledgement

We understand that the invitation is not a pre-qualification exercise to shortlist or pre-qualify any application.  Interested parties who do not submit an EOI will not be barred from taking part, or prejudiced against, in the forthcoming tender exercise.   We agree that all information provided in the EOI invitation document is for reference only.  We acknowledge that nothing in the EOI invitation document shall constitute a warranty, statement or representation, expressed, implied or imputed, by the Government as to the accuracy, reliability, completeness or usefulness of the information contained therein.  We understand that the Government does not accept liability to any person howsoever caused by the use of or reliance on the information provided in the EOI invitation document.  We understand that the Government reserves the right, without prior consultation or notice, to change the content of this EOI invitation document. 

We acknowledge and agree that we shall comply with all the conditions (specified in the Invitation Document) for the submission of the EOI.  The information of our company / consortium is set out below – 

	
	Interested Party*
	Consortium*

	
	
	Lead Member
	Other Members of Consortium / Company

	Name:
	
	
	
	

	Address:
	


	
	
	

	Telephone/Fax:
	
	
	
	

	Email Address:
	
	
	
	

	
	Yours faithfully,
	Yours faithfully,
	Yours faithfully,
	Yours faithfully,

	Authorised Signature:

	
	
	
	

	Name of Authorised Signatory:
	
	
	
	

	Capacity of Authorised Signatory:
	
	
	
	



* For submission by an Interested Party other than by a consortium, the Interested Party shall complete and sign the “Interested Party” column only.  For submission by a consortium (“Consortium Developer Company”) which has been formed at the time of submitting the EOI, the Consortium Developer Company shall complete and sign the “Interested Party” column and all the members of the Consortium Developer Company shall complete and sign the respective sub-columns under the heading of “Consortium”.  For submission by a consortium (“Proposed Consortium Developer Company”) which has not been formed at the time of submitting the EOI, all the parent companies of the Proposed Consortium Developer Company shall complete and sign the respective sub-columns under the heading of “Consortium” only.



Date: ____________________
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